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UTFAB- Total FY11 Allocations- $1,434K. Any questions about those projects?
Steve: I have about 0 background in technology, but for the laptops for TILT, they have been able to use everything very effectively. All the areas that UTFAB puts money into also have a lot of other areas that are bringing money in and it is a very much broad-spectrum system. 
Gallery: what technology and software services?
Dell, Dell reduced the quote price after some negotiations and we got the best quality laptops for the money. If we are going to do this we are going to do this correctly and have the most efficiency. 
The projects in green have a lot to do with the student work. 
Reserve, we have tried to keep a 40000 reserve and after 8 years we have never actually had to dip into that reserve. Tomorrow night we will take the final votes on the projects for FY12. They voted to add the transfer evaluation system and it is some great software so we can be more effective with transfer students. All the classrooms will have general technology so there is less worry with classes not being able to use a classroom because it doesn’t have the right technology. There is also the library technology which really has to do with just keeping up that technology that they have in the library. There are different projects being worked on such as parent RamWeb to waitlist things. We are getting up to 4 million logins a year to RamWeb so it is important to keep that up and easily running. 
Trev: that student info system, is that yearly? A renewal fee?
Yes that is yearly and the renewal fee is actually twice that but the school pays for ½ that. 
Quite a bit of that is staff and licensing fees not just software. 
We are working towards saving licensing costs because we 
Linda: since you are going to Ram CT to blackboard will that cost more?
No this is only going from ramweb not ram CT so that doesn’t change the costs at all. They will most likely never be merged. 
Trev: have you looked into platforms for students going paperless?
We are actually very progressive in terms of ramCT and we are actually more paperless than quite a few universities. We have had presentations from blackboard and it is quite a bit more expensive to get that mobile. We have been having some ideas for mobile that will cost a lot less and we are trying to maybe wait just a little because of all the different operating systems and advancements but it is staying on the agenda. It would have been a big thing to deal with and it was not at the very top of our list
Classroom technology- we want to have 100% of classrooms updated by fall of 2012. There is a list of general classrooms and there are a few that aren’t even sure if they will be kept as classrooms, some may be turned into offices. There are more than 400 workstations and laptops maintained by the Morgan Library. There will be replacement of the workstations and checkout laptops. They will be replaced through a 4 year workstation. They are going to buy all Macs. There are statistics of usage with type, desktop vs. laptop and Mac vs. PC and they are given to UTFAB. There are 3 major projects and they will benefit basically all students on campus. There have been experiments with different things a few have been kept and a few have been tossed. There is a website where you can see just about everything
Linda: when you refresh the classrooms where does the old tech go?
We usually keep all the old projectors and they are used so students are able to check them out. Typically the main thing we try to recycle is the projectors and we really just refresh the screens and the projectors. 
LSC and ASAP
Mike: we have a lot of material to cover. (Nick and Kayla, involved students). There is an organizational chart for the LSC that you are all able to look at. There is some financial history, one thing is the importance of fund balance and you will see it for this FY and for the next FY as well. There is a fund balance of 1.3 million and there is also an interest that we pay and we actually had to borrow money just to put books on the shelf. Dining services, there has been a lot of success because they were in the red for a while and last year they made money. Student fees represent an overall small amount of income for the LSC and this year we are hoping that student fees will be at about 17.5%
LSC FEE REQUEST
Mike: In the student center, line 25, we are projecting almost 28.4 million for the coming years. You can see the increase in student fees. I think a critical point is line 24 you can see dining services and book revenue and those should be increasing within the next year. There is a lot of information that we have about the bookstore and its revenue and how we are competing with the competition that is off campus. The expenses are not going up as much as our various revenues. Staff has gone up, and there have been fringe increases as well. The student salaries are going up by over 50000$ we know that we have a fund balance of over the recommended 15% but we also have a very large facility that we are working with as well. About 5 or 6 years ago the fund and reserve balance had been at 0 and we have grown a great amount with that. 
Steve: the stability of the inventory in the bookstore, is that inventory stable?
If we keep it on the shelf too long they can be basically obsolete. We don’t have any sort of reserve if they will not be used again. Every year we go through and take out what is no longer of use to us. We have some publishers that do not allow us to return items so we make our inventory current
Steve: technology is very quick, can get textbooks one books
There is a digital textbook service that we are a part of and they are looking at a format that can be used by many different technology. We are looking at that and we are staying up to date to see what direction it is going, currently it has shown that students prefer to study off of traditional textbooks and there is information that everything may go digital in the future. Some classes already have some mainly digital texts and we are just staying very involved
Steve: expand on revenue gains for housing and dining?
Mike: part of that is the payoff of the renovation of the food court. In the past 4 to 5 years we have seen the pay back of the food court itself. We also have a really great catering service on campus. There are many different things that have been popping up on campus and those are being kept track of as well. 
Trev: are you responsible for the catering to the dorm halls/
Mike: no, residential is under housing and dining services. 
Linda: are we talking about the coffee places in behavioral sciences and the library?
Mike: yes. We have to pay a little for utilities and for those specific areas we have agreed that we wouldn’t have to pay to use those areas at this time. 
Wendy: is there a reason why fall and spring off-campus pays a fee but summer off-campus does not. 
Mike: No. the summer off-campus is really a small amount of people and it really was just not enough to worry about. 
ASAP FEE
There are the three main points that we are looking at. We are not seeking a fee increase this year. We had the Big Bad Voodoo Daddy and Josh Gracin concerts. There was the corn maze and this year we were able to fund more of it this year. We are really trying to increase the quality and the things we put on as well. We were able to work with different groups and have put money into many of those as well. There is a decrease on projected FY11 and you can see that we moved 3 positions from ASAP to campus activities. Travel used to only account for staff and now it has any performance travel as well. On FY11, projected, that is higher because there is a concert happening early next year
Steve: 39, operating expenses
That is really just the bulk of our operating costs. Advertising costs, room rental, equipment or anything like that. 
Amy: who are you bringing?
We can’t release it. Sorry. 
Amy: is there a pretty large percentage for the concert in the fall? Concert in the spring?
The idea was really to just do the really large on in the fall. There could be other small things but only one show of that capacity. 
LSC RENOVATION
Mike:  500 student employees work to make this student center operate. It’s hard when you are looking at it to realize that it is 50 years old. This will be an overview and I can answer any specific questions that you have. I want to be very clear that this is not about expanding the LSC in a big way and this is really about a redesign to meet current and future student needs. We have tremendous infrastructure needs. Part of what I want to do it give an update on the theater, we are making great progress. We are recognizing that the purpose of the theater has changed over the last 50 years and it should hold about 999 students and it will be a great theater, multipurpose use arena.*LSC RENOVATION VIDEO*
One thing that I want to be really clear about is this fee will not be implemented until the project is complete and that will most likely not happen until 2015. It could be sooner but more likely later. We are trying to capitalize celebrating the 50th year of the LSC. It will be really outreach to alums and it will hopefully be a really great celebration. Construction costs are at an all-time low... in the theater alone we will be using 70% less energy and we are shooting to get more energy efficient throughout the entire building. There are building manager reports that we get 2 to 3 times a day, this is an example of a massive leak that we had in the kitchen. Fixing all of these things takes more time and costs much more. We are trying to get it all done at once. I have visited 5 peers in the last 6 years and they are all doing very similar things. Ohio state went and tore down their entire student center, we do NOT need to tear it down we have solid structure there are just a lot of renovations that need to be done. We did a lot of survey. We have done many presentations and about half were done by students and half by staff. We got about 750 surveys and we asked about 5 different choices. The preference was to get to at least choice 3 and there are 4 choices plus a NO choice. There are huge security issues, the only way to get everyone out is the fire alarm, and we don’t have any intercom system. There is a great opportunity for storytelling, and the ability to tell about the Colorado state experience. We want to be at choice 3 and we offered choice 1 and 2 because we know it is difficult to ask students to have an increase. Survey results- 10% said No. 7% said choice 1, 14% said choice 2, and 67% said choice 3 and 4. We are asking for 67-70$. The LSC will be finding 5 million on our own and we would reduce the 60 million for all the donation support that we can get. It will engage our donors and we want to be able to get the building renovated by 2012. The ASCSU trends survey, of the 200 or so respondents, the LSC is at the top when it comes to usage, and understanding, LSC was at the top of the range for a possible fee increase. More than half, without hearing the presentation said yes and that number goes up to 90% when the presentation is seen.
Trev: do you have a place where we can observe the surveys
Mike: yes, you can come look at them in my office
Amy: with the No surveys, what was the main concern?
Mike: not understanding the funding sources, the tuitions going up so why can’t we use that? I can’t afford it, or I’m happy with it now
Steve: quick overview of the bonding system. We are in pretty good situation right now to get good interest
As we move out of the economic downturn, slowly, it will be less and less favorable to go out for bonds. Right now it is still a favorable bond market right now. The main thing is the universities binding ability and it really depends on the rating agencies. It is favorable, not as great as say, 6 months ago, but still favorable
Steve: how much of the cap have we filled up?
There is a list of items that the university has brought to the table but it really depends on the priorities. We don’t have an economist on staff to help us out. We watch what is going on as far as financial tings but the economy, on a quarterly basis there is an economic forecast, one thing is that things are looking better in Colorado, and I am not an economist so I don’t want to say too much more.
Mike: you saw the range, and conservatively it seems more pessimistic than optimistic. Your vote is important while looking at other things this fund has to go through. We are only funding 60 million for student fees because the design is so important. It would be a mistake to try to renovate the ballroom and then come back. 
Steve: do you have any areas if you could get a planned cut back even if you get the student fee?
Mike: not at this point. That alone was pretty significant. If we can’t do the 60 we do the 45. 
Something else that could be considered is to at least get the shell done and if you don’t have the sources to get the interior done that’s when you can look at fundraising.
Wendy: how much construction are we going to have to deal with?
Mike: in speaking with our architects, they recommend only 2 phases and at most 3 phases; I would like to do 3 phases. Roughly a 3rd of the building that would be in construction for up to a year and we would move the services so they are still usable. 
Wendy: what about dining services?
We had some friends who actually brought in a temporary service that they could still offer all of their food services. We will always provide food throughout the year it just may not be exactly in the food court
Amy: how much square-footage?
Mike: there is roughly 15000 and 15000 so roughly 30000 square feet. I can get the exact number and we haven’t done the exact amount of square footage quite yet. We ask for amounts and we really look at the costs from students.
Amy: have you begun donor support?
Mike: yes, we have been working on that already and it seems very optimistic.
Linda: what is the total cost of the project?
Mike: 65 million would be total
Linda: so that is less than the peer institutions?
Mike: yes it is almost a third less than the peer institutions
Trev: why choice 1 is 20 and we get 30 and when we double that it only goes up by like 10 -15 million so the more we pay the less we get?
Mike: you would be allocating the money towards the bond and that is where that money is going. The first 2 years of the bond, we would do a wrapping concept. We restructure for the first 2 years so we can ease into the new bond. 
Trev: you were talking about the silver and gold things, it doesn’t seem like there is much addressed toward energy saving through solar panels or similar things
Mike: yes we are definitely doing things with that and what exactly if we want to do solar power has not been decided. The master plan is big bubble concepts. The next step is a program plan with energy and similar needs and then we work with the design and the green design aspect. 
Trev: I think that is important with the way we are moving forward.
Mike: I think that it is critical, and the transit center would not have gotten gold if it weren’t for the students pushing forward
Nick: with the energy upgrades that could be saving in costs? Could there be enough savings with the energy costs to offset some of the bond costs?
Mike: yes we would be working on putting those back in. all of it happens with energy modeling before you do constructions
Wendy: is most of the renovation going to be done over the summer?
The theater will be starting early summer and going through the year and this, if it gets approved, it will be a big project and it may be done earlier than anticipated.
What we have is that because we are doing this in stages and by doing the theater first we are able to use that as sort of a swing space. 
The students who will be paying for the renovation will be those students in 2015 
Mike: some of you may be saying oh we don’t have to pay for it, but everyone will be impacted because we have to go through the construction of this.
Steve: have you made changes in the plan after visiting other schools?
Mike: no changes have been made, I have learned about mistakes that have been made with many different things and I think that our work has been very solid in terms of the plans that have been made. We have evaluated many different things. We have seen things that have been done really great at different schools and we are really still trying to work through that. We have a great location for our student center and it is in the middle which is great. Ohio State had a good facility
Steve: construction contractors?
Mike: too early at this point. We haven’t even contracted construction workers for the theater. We have always used students in construction management and different disciplines to really help work with us.
Trev: do you think that the jump in fees could impact the luring of students in future years. 
Mike: yes it definitely could make an impact but that is really better known by you all, the students.
I practically live here; I know that I would be fine paying the fees because I really use it. 
I am the customer service manager and I am here a lot and this is a really huge thing to have facilities that are really up to date. And we really think this will be good for future students to use the new facilities. 
Kevin: This is similar to the rec center and even though the construction isn’t great 
Steve: with tuition going up and a potential loss in student enrollment what happens?
Mike: we have really been working on that with the board of governors and we used a very conservative student enrollment when looking at future student enrollment
Wendy: will the fee increase sustain over the years or could it decrease in years being implemented?
Mike: it would be a set increase for 30 years. The only thing that could change is if we had 
Gallery: how to tell the story of the LSC, if the LSC were to be drastically changed, would I lose that connection with CSU?
Mike: that is the part that we would look to achieve and that is the essence of what we don’t want to lose. 
A thing that alum may feel similar, with all the glass it may seem like it is modern but it is really working 
Amy: basement will be the same?
Mike: we would try to bring natural light to the area and create a zone for the career center, move the ramcard office, and there will be better clarification
Gallery: any changes to the ram skellar?
Mike: we looked at expanding it and it would be cost prohibited to move it. Perhaps adding the atrium space but maybe making it more of a program space and being able to create a place for different shows and performances. There is a feel that we like about the skellar that we don’t want to change all that much. 
Ashleigh: that has been part of the student centers initiative, they did want to make it more usable and open it up.
Steve: you would be using 5 million out of the fund balance, how will you be using the 3 million from the bookstore
Mike: we won’t, because that is inventory. That is really just there, that isn’t money that we can spend so there is another 2 million that we need to keep in the fund balance. I am nervous, I don’t want to commit because e I want to keep more than that 6 million in the fund balance. We are responsible for keeping it in attiquate working shape and I think that we are doing a good job of that. There are many different variables that are being looked at. 
Discussion on LSC and UTFAB next week.
SLiCE, Discussion and Debate?
Vote on SLiCE
[bookmark: _GoBack]Passed 14-0-1
UFAB, Discussion and Debate?
Steve: pretty straight forward, using it to maximum balance
Jenny: UFAB is something we won’t be voting on because they will be sending us that later
CSU Health Network
Jenny: I talked with Anne and she said that she would come back in if that is what you all want. I think something that might be helpful is that Anne has only been in that position for a few months and there is a lot of restructuring going on right now to make everything work to the best of its abilities. A lot of the problems that the CSU health network has been having, Anne are going to address.
Steve: it’s really to just get a better idea of where the student fees are going and I think we should bring her back in
Jenny: next week, ASCSU will be here, Anne will be back. We will do Discussion and Debate on UTFAB and the LSC. We will also put all of those votes on emergency status so we would vote right after and once the new President and Vice president get announced on Wednesday I will be working in that. We will also bring a draft of the long bill to you and we will vote on the entire package so you are re-endorsing all of your decisions so it will go to senate on the 13th. They have to vote on it twice. This way the long bill would be completely passed and done in a manner so senate can communicate their opinions. Is everyone ok with that process? Questions?
Ashleigh: do we still have meetings after the Long Bill?
Jenny: we may have one, but otherwise I am going to ask that as many people as possible attend the senate sessions on Wednesdays would be really great because you are all the most informed about all of these fees and I think it would be helpful to senate to see all of you there.
Meeting End: 6: 30

