SFRB Minutes 4/11/11
Meeting start: 4:10
CSU health network and counseling center open discussion
Anne Hutchins: what are we doing with university testing services. Everything was in the conversation stations and nothing had been fully decided. Most of the services that have been conducted out of the testing center are purely academic. When I got to the health center and looked at the budget, my question was why are we subsidizing the academics with the Health network and there were a lot of conversations and the main consensus was that the CSU testing center didn’t belong in the health network. The academic things will really be taken on by the academics and the health center will still provide psychological testing. The budget here has both the revenue and expense of the testing center leaving our budget and the TILT center will actually be taking that on. 
Steve: why was the testing center even in the health center?
Anne: Not sure, I guess it has just been like that. Next was whether or not we had enough operating reserve, with the testing center leaving there is some additional money going into the reserve. It is not a wildly operating reserve but we feel very comfortable with it. We have some staff that is more year by year and we are confident with any fluid decisions if we need to downsize. We did not want a fee increase and that was definitely not something that we asked for. We are not asking for a fee increase, we don’t need a summer fee and we have a balanced budget. If we need a fee increase in the future we will go ahead with that but we really don’t want to have any real conversation with that. 
Steve: the main concern was if you have a balanced budget and within the next few years you end up having a lot of costs go up with medical supplies and then the student fee would be raised drastically in the next few years. 
Anne: the counseling services are not really with medical fees so those don’t end up going up so much with medical costs. As for the health services it is very complex. There are definitely raising medical costs but I am feeling very comfortable with the budget that we have for the coming year and I am not saying that we won’t need it in coming years but for now I am very comfortable with the budgets that we have given you. 
Steve: my main concern is with the health center and we were really thinking more about the future and what may happen later on in the future.
Anne: we are watching it very closely, we have made some internal adjustments and we are feeling comfortable for the next year. The internal decisions are being made without having to actually cut any services. We have been able to look at supply and demand and increase or decrease any services without having any cuts
Trev: why no summer fee?
Anne: it gets complicated, 
We have just tried to make it with what we have. We have been able to work with the staff that we have and as long as everything in the budget is working we just keep on going and if we ever needed to talk about a summer fee or an increase we would let you know.
Anne: a fee increase really needs to be figured out much further in advance
Steve: In the veteran’s population, some need physical therapy and they usually have to travel, and I was wondering if any of the veteran students can go through the VA and get services here
Anne: for any services that there is a charge for, if they have the veteran’s insurance policy, a veteran could use the services and could have it billed directly and most chose to go to the VA because it works directly through the VA. 
Steve: there have been some issues on the veteran’s side, so I will do some digging in that
Anne: I think all the Veterans know that they can come and because they pay the student fees they are able to access any of the services plus some. 
ASCSU
Eric: I have an annotated version and let you know about any changes. ASCSU’s budget is very different and it varies throughout the years and really depends on the elect people. There are not all the large salaries or year to year costs. Revenue- the increase is due to the increased projected students, there is an increase in student stipends. We are proposing 18 new student positions and the ones already there. 100% of the increase is due to the new positions and they are all students. We don’t have any other mandatory. There is an increase in travel. This has to do a lot with Ramride. There is no additional employee travel, the judicial branch takes a trip every year and ramride goes on a yearly conference and the president goes to work with the board of governors. The main increase with that is just form the ramride mileage increase. The last few lines, we had issues finding the SFRB budget sheets from last year, so we had to really figure out where things fell. The huge distribution is not any bigger it is still the same just distributed differently. The materials and supplies is anything that is not contract payments, and we have three large contracts, salary and benefits and programs. 
Linda: how would party registration effect off-campus life
Eric: the conversation is that they provided what the program would cost specifically for budgeting purposes and we are not sure how that would exactly work
Tim: as far as the student positions go what are those?
Eric: there are 13 different cabinet positions so it really varies and there is a very large range for that. 
Steve: any concerns about cut positions?
Eric: we only cut two positions, there is the historical forever green planner and we are looking for other routes for that so we eliminated that position. There were two RAVE positions and those were also cut. 
Steve: how does having the RAVE coordinator and the new fee area?
Eric: they are unrelated.
Steve: do we need to have the RAVE coordinator with the new program?
Eric: it’s not really something that has been discussed yet. 
Steve: Ramride return, how is that working?
Eric: we took the vehicle mileage rates and they tract all of that mileage and we averaged it out. We added an additional 25 miles per vehicle for the ramride return and we ended up coming to a number from that. 
Steve: USA Today contract and how much use are we getting out of those with the new electronic versions
Eric: we are interested in looking at a program for that and seeing the readership and interested in lockboxes for ramcard and that would drive down readership so outside visitors and staff aren’t paying 
Steve: how much will it cost to get the Onion?
Eric: nothing except for the licensing cost, and the fee is 10000$ for one year and after that it is nothing. It would be in addition to the student media contract fee. 60 days before the end of the contract we look at renewing again
Tim: collegian, ASCSU sponsors that, do we need to sponsor that?
Eric: ASCSU pays for it we don’t sponsor it. It is a big program here on campus, we have one of the best student Medias programs in the nation. 
Steve: student fee accountability report
Eric: $4000, and that would be both a hard copy and electronic copy. Insuring that there is some transparency and working with peer institutions in the state. 
Steve: if there is anything we can do to get information out faster that is great
Eric: we are working on just that and really working on getting the information out to everyone. 
Discussion and debate on the CSU Health network
Steve: I think it’s good for next year and we will figure it out later for the following years
Tim: what do people think the CSU health networks position is?
Steve: I think they definitely have some bugs to figure out and it gets pretty confusing. In  a perfect world they should probably work with insurance and figure some things out and maybe better knowledge on what is available and what services there are
Kristy: they are trying the make the booklets so it is a lot easier to understand and it is in the works
Tim: is there a point that they send people to an actual hospital?
Kristy: they have to get a referral but they do work with Poudre Valley
VOTE: Passed 
UTFAB Discussion
Steve: I think they did a pretty good job. The presentation did not show exactly everything because the technology is changing but I am pretty impressed with their work. 
Vote: Passed 12:0:3
UFFAB Discussion
Steve: I have really looked at this and they have been a very good steward of the student fees. 
Tim: what is this piece of equipment?
Steve: it’s actually something they got from the school of Mines, it actually shoots electrons into molecules to split it apart and predicts what it’s made out of. Just fancy equipment but chemistry department is thrilled to have it. 
VOTE: Passed 14:0:1
Discussion on ASCSU
Steve: I’m excited for the Onion
Joe: I think the campaigns put a lot into these and they really figured out all of the numbers. I think it looks pretty straight forward and they are reallocating a lot of the positions but they aren’t giving any raises and some aren’t necessarily fair but they have applications and I think everything looks pretty in line, and I was on an opposing campaign and I still think it’s good. 
Amy: what was the reason for the huge increase in materials and supplies?
Jenny: a lot is programming but it was because they didn’t have the numbers from last year
Joe: Eric is really good with numbers and really good at making the money stretch as far as possible
Tim: maybe this is something for later, I am just curious why we have to approve the budget when we have to go through them later.
Jenny: there are some contradictions, SFRB is meant to be connected to ASCSU but not technically a part of ASCSU, ASCSU is a fee funded area and so you all are the ones who make the decisions on student fees. Senates roll is to make sure that we followed the process right and that we followed the process while SFRB is really about making the actual decisions and senate is more about making sure SFRB did it correctly. 
Wendy: ASCSU’s budget is sent to senate separately and they have to approve the budget first
Jenny: that’s just precedent, there budget goes the same night as the long bill. 
VOTE: Passed 11:0:4
LSC Discussion
Steve: the letter to the CSU students?
Wendy: I have to send this to the senators and to the collegian, I wrote this under assumptions that everything goes the way the fee areas need them to go and these are just assumptions but I can make any changes. 
Ashleigh: there was a point that Mike wanted me to emphasize, this is the valve from a bathroom, it broke last week which resulted in the upstairs men’s urinals and water fountains to be closed, there are a lot of these types of problems all over that you can’t necessarily see. The valve area also had asbestos and these things are really going to keep going wrong and it is a lot more cost effective now to do it all at the same time
Amy: I also think that it will make our degree more valuable, more students are going to want to come because of it
Steve: very few of us are going to see the outcome of this and it is really coming out of us working for the future students, there is a lot going on that is really a pain and I agree with Amy and this will bring more people along with a lot of new things as well. But we are putting a pretty great fee on coming students and I think that this is really the best value for  what you get. I don’t think a lot of the kids are really getting a feeling for what the university can offer and if we are going for choice 4 we need to really get a bug in people’s ears and there needs to be a plan in place.
Eric: are you saying that they need to have a marketing push?
Steve: just a plan in place
Eric: this seems like a different discussion
Steve: my thought is 
Joe: I think if we are going to do it we should do it right.
Nick: like Ashleigh said it will be a lot cheaper to just do it now. 
Linda: I like that students aren’t paying until it’s done and the students who get to use it will be paying for it which I think is great.
Amy: And I think it will really make our school more competitive.
Steve: that is a huge increase, how much are we using everything?
Eric: as a previous employee, the money is going here, there are so many issues and you see it when you work here with pipes bursting and windows breaking and from the infrastructure it really needs this.
Steve: but choice 2 is the infrastructure and choice 3 works with expansion?
Eric: yes, and from my opinion it will make a difference and it is necessary
Nick: bonding the phase three and essentially it will be phase 4 at the phase 3 student fee because of the contribution from the reserve. So basically they will be doing phase 4 for the phase 3 fee increase and they are working on donations as well
Wendy: and most of the student initiatives voted for choice 3. And it appears that it is the best choice for everyone
Gallery: most people did want choice 3 and as we find donations the fee can decrease over time. 
Steve: increase fee for choice 4?
Nick: those were the presentations that were going out to the entire student body.
Gallery: the more donations you get the lower it can get but you have to go with the maximum just in case there aren’t any donations.
Steve: the 5 million they have is 3 million in the book store
Gallery: it is currently 3 out of 5 but we are working to bring that up so it is 5 on top of the three. And as for the lagoon, it really just sits there but we think it could be an awesome programing venue. 
Cara: I am a little confused because you said there were a lot of people who supported choice 3 but the majority was choice 4 on the surveys
Ashleigh: it was really choice 3 and 4 but Mike felt like if the students were willing to choose choice 3 he just wanted to be responsible for the students.
Cara: like Joe said, I think if we are going to do this we are going to do this right and I think it’s a good idea to go all out and do it.
Joe: I feel like this is something that will get a lot of benefit out of this student fee and it will be cheaper to do it right the first time
Steve: I think the main thing is that with tuition going up and up having this could be difficult, any thoughts on what to say to the next students?
Trev: the building needs repairs so they might as well have a good building to use
Lucy: and with the economy the way it is this is really the best time to do it. 
Ashleigh: we are going to get the most out of it right now
Wendy: I agree with Steve looking at the huge gap with choice 3 to choice 4 and a large increase in student fees could make people angry. 
Steve: I guess I would rather have people angry at me for a little fee than angry because the LSC is sub-par compared to other buildings. I guess I really think this is the best time for it, most cost effective
Eric: I think there is a difference for this and tuition, this is something you are physically going to see and see it on a day to day basis and I don’t buy to the increase to tuition and the increase for this and other than the hurt in your pocket book.
Linda: this is the same thing with the Rec center, people were upset with that increase but now everyone is SO happy with what it is like now and it will be the same way with the LSC
Choice 4 is not on the bonding capacity but it’s with the amount you are allowing us to build.
The number 4 is the bonding plus the extra
Ashleigh: the LSC is seeking approval to bond up to 60 million dollars but for the cost not to exceed 65 million.
Eric: Does anyone have any problems with me voting on this? I was an employee of the LSC but my final day was March 1st 2011 and I am no longer on the payroll?
No problems with Eric voting
VOTE: Choice 4 PASSED 12:0:3
Discussion and Debate on the LSC Budget and ASAP Budget
Joe: they are obviously putting a lot of time and effort into this project. 
VOTE: Passed 12:0:3
VOTE to endorse the Long Bill: Endorsed 12:0:3
[bookmark: _GoBack]Senate gets the Long Bill tomorrow night you should get it tonight though. Anyone who plans to go to senate please talk to me. It’s really important to go because it is question and answer, hopefully the discussion will be about the process but I have a feeling there will be questions about why you voted yes on different things. Senate has the ability to change anything in one night and its important that they know the amount of work that you all have done for this all year. There will be voting next Wednesday and the Wednesday after. There will be an end of the year dinner for all of you. 
