SFRB 2-7-11
Jennifer Babos: Begin at 4:19 pm
Babos: we need to do a vote again, so when the Washington proposal was endorsed, we have to endorse it again because no minutes were taken. All in favor of the Washington School proposal? 12 to 0 to 2
Introductions of people involved in student affairs : Nora, Mike, Lynn?
Ortega begins Off-Campus life presentation
Ortega: Im from off campus life, thank you for allowing us to come and talk to you. We just want to bring you up to speed about who we are and what we do so you can understand our budget better. Nancy Rhodes is the administrative assistant and Adrienne Battis is brand new
Battis: I moved from Washington state and partnered with Western Washington university and try to engage neighborhoods to reduce substance abuse. 
Ortega: overview of the office, some program statistics, and then the budgetary info. 
Battis: we have a full time director and an assistant director, the AD works with the city as well and a 6 student staff. The programing that we do goes to freshman going off campus and work really to make moving off campus living and transitions as easy as possible and have lots of information to help them be successful on campus as well. 
[bookmark: _GoBack]Ortega: programing, educational programing like those we discussed in the fall semester, outreach such as community welcome, talk about what CSU is doing and the move off campus, there is rideshare and housing information, handbook for tenants if they are having any issues. We have an effort to connect students and provide them any necessary connections and referrals especially to the legal services. There are many articles in the newspapers and newsletters, gets students as much information as possible. 
Battis: there is a development of the number of presentations we have. There was a dip in 08 and that was just because of of tracking issues which we have overcome.
Ortega: here is some context, there is a bit of a ripple effect due to the split from ALVS. We have made a lot of effort the last several years because of the raise in minimum wage. There was a relocation, post presentation so our figures do not prepresent that. There is salary fluctuations that relate to both office relocation, higher activity, more coverage, fill in for assistant director. This is the first budget you will be lookin at and there will be comparisons witin the small and large budgets. I think there was a fee increase in the figures you had and there was a much smaller fee increase on the smaller budget but it help a higher percentage. Our budget proposal for the next fiscal year, we are professional and student salary focused. There are a lot of high contact hours, comparable when looking at the poudre district budgets. 20-30% is comig from outside sources, the housing events are a huge thing. We receive fees from the city, and we share the cost of programing and salaries. 70% of the fee comes from you as a revinue source. And we have other ways we can subsidise. In recent years we have had some major drops with the splitting of ALVS. There are also costs related with moves and search. There are comment boxes that actually explain anything that may be interesting to you about our budget,
AMY: planning on building up your fund balance to the numbers that it was at initially?
O: we were a joint group before so it doesn’t need to be that high now that we aren’t a combined office anymore, we are sitting at about 12-13% which falls well withing
Tim: housing and dining, whats the relationship?
O: when our office was being born, its financial roots came from housing and dining because they were getting the questions about it and they provided the beginings for the office within ASCSU. We are greatful for their support
Wendy: why has it decreased? Housing and dining budget
O: we receive 10000 and that doesn’t change and the 1000 is almost like a flex, that is put out to other groups… we now have capabilities of moving that amount under
Steve: reserve balance, is a 12% cussion enough?
O: we are still trying to figure things out in our new space, we have been there for less than a year and I believe we need at least a year under our belt before we can really make decisions and I think there is enough in our budget for little changes here and there and we should be ok. There is some flexibility
Steve: unanticipated move and search cost, anticipated costs?
O: there are some anticipated costs that aren’t yet here we are done with the search and we have the money being borrowed from the LSC. 
Linda: other expenses, what kinds of things?
O: there are some directly for search and some directly for moving costs. I put them there even though they may not be exact, they are there so you could see them more readily. The DSA, there is support for the VPSA
Jen: if enrollement isn’t as high for next year, plan B for funds?
O: we are fortunate because we are projecting that we will have a little bit of positive, the next would be travel, is there anything online where can we have cutbacks among travel? We are dropping our workstudy next year but hopefully will bring that back next year
Steve: where are travel expenses really used?
O: there is only one conference that we are committed to going to and it is a conference that we started here and now it moves around the company and it is directly related to th community and what types of things happen here, we need at least 1 to 2 people going and it is in boulder this year therefore there is no travel costs this year but we are hoping that both can go next year. We do our very best to get bargains, but it fluctuates because sometimnes only one person goes and sometinmmes two. I wanted to poinmt out in my cover letter, in the 4th paragraph, the overall FY12 is increasing by 8.4 and its actually 6.4% for clarification. An
Linda: do you not get anything for the summer?
O: no, but we are open and helping students over the summer
Steve: student legal services, is there any networking with tem or mainly just 
O: we don’t want to give the info thatwe are liceanced professionals and so we can give very general information and we relay them to the legal services. The landlord class, they speak and we show landlords what they may be facing and we have renting 101 classes
AN: we have one of their representatives sit in and one of ours as well
Eric: increase under salary and benefits?
O: the actual is being compared to the actual, this was before the move so there are some differences with gettingmore in line with our actuals of this year, and the money popped up a little bit because we were using the money in slightly different places, having repurposing one of the positions for the graphic designer and going from a student position to a coordinater and those require a little more money because of the responsibility that goes with them.
Eric: Gand A costs?
O: No.
Steve: this may not apply,, are you expecting a loit of turn around with the student employees?
O: this year everyone is sticking around, last year we had a big turnover because of senior staff members but this year we are in good shapr
Eric: 20 to 25% is from the housing fair, do you have a back up plan if the turn out isn’t as high as hoped?
O: we have already brought it down a bit. Several years ago we were in double vacancy rates so there were lower prices, but now those rates are going down and the prices are going up, so there is a much tighter rental. There are many people living in the resitent halls and it is very difficult because there is a very tight amount when it comes to the amount of beds there are to sleep in. so this makes it more important to start looking now and very early. Because the vacancy rate is getting lower, there is not as much need to show their places. There is a good 3-5 table fluctuation option and we usually pull in 18000 and for the next few years I am adjusting that down by 1000 or so.
Linda: how many more students since the new location? New student staff to cover that?
O: a lot more, and that is a possibility, it really is dependent over the next year or so and we also can look at new revinue gaining possibility, we have ads now that we never had before. I love the opportunity to have students work with us but there is just no guarentees within the next year.
Thank you. 5:09pm end presentation. 
Babos: discussion and debate this week?
Mike:the discussion and debate is usually the following week when you vote next week.
Babos: discussion and debate this week and vote next week or both next week? 
Linda: makes sense with timing for next week
Babos: 5 or so minutes of discussion and debate today
Steve: they covered everything pretty well. If they just hired a full time staff member I would like to see them augument their reserves a little over the next few years and if they happened to have issues with finance and have to piull out of reserves
Tim: less interuptions would probably be good once they get settled. 
Steve: do they use their resources efficientle
Amy: good website
Michael: ther is really great potential 
Babos: new location will help a lot with marketing. Any other comments? Be prepared to vote next week, we have 3 presentations next week so be sure to look through those. 
Meeting end at 5:15 pm

