
Student Fee Review Board Minutes

Date: Monday October 25, 2010

Meeting Duration: 5:30 PM - 7:30 PM

Organization: ASCSU

Presiding Chair: Jennifer Babos

Vice Chair: Eric Berlinberg


Start of Meeting
· Meeting called to order at 5:30 by ASCSU Vice President Jennifer Babos

Body of Meeting

· Topic 1

· Presentation Career Center
· Speaker: Career Center Director
· Department: Career Center
· Content: We gave out glasses to promote our website, they were a great hit. We brought our pamflit to show our services. How many of you have used the Career center? We are here to help you from the moment you come on campus? We are here to help you? There is a career fair coming up in Febuary. If you need help with your resume please come in before that. This little pamphlet shows we provide career counciling. If you go to our website you can go to career ram to find open jobs and register for on campus interviews. It’s our 24 7 information. We provide career counseling that you can go to the drop in office. That you can drop in anytime. If you have questions 10-15 minutes. We offer career counseling if you wonder if you’re in the right career or on the right track we can make an appointment and those are about an hour in length. In each college we have career liaisons. If you haven’t developed a resume we have a system known as optimal resume on our website, and we do a resume rush before the career fair. We do aptitude assessments to help you connect with a career. Our pamphlet shows these items more in depth. We are here to help you. We can prepare you for your time in college or graduate school or even your jobs.
· Questions

· Q: Steve: What is the staff like in the career center?
· A: 19 in total. We have 10 councilors. We have four people in employer relations. We also have a marketing director and guest experience. There is also the director, and our IT people. They help us
· Q:What is the network for post graduation students
· A:Students can have counseling up to a year after your graduation and Alumni are offered 1 appointment a year after graduating
· Q: As far as the different councilors who are the ones in the different school
· A: Their focus is doing career counseling. They work as a member of the career center staff.
· Q: What career assessment tools do you have available
· A: We encourage people to meet with a councilor first so that they can assess their skills and help them through it, but if it was necessary
· Q: they would use one of our variety of assessments that show them where their strengths and weaknesses are.

· Topic 2

· Presentation Adult Learner and Veteran Services Center
· Speaker: Jan Reslur
· Department: Adult Learner and Veteran Services
· Content: For those of you who aren’t aware all of the lists of characteristics are found in the brochure I sent out. There are many circumstances that causes people to be untraditional or adult learners. Adult learners are usually older that 23 and in their undergraduate program but that is not always the case. Students who have served in the military or are on reserve are identified as veterans. There are students who were unable to go to college right out of high school or even early mothers are considered. We help the community learn that this population is here. They have certain needs that we give. We are located in the LSC. We became a standalone office as of July 2009, but in that time we have received both CSU and national recognition. These students need resources to help them. One of our goals is to provide these resources; some are monetary, but not always. Two years ago we were rewarded a grant and we found it as a great way to show CSU how important we are. We give out 13 scholarships a year to these students. As far as our programs we have honors societies, we have ceremonies to those who are graduating, we are help with ram welcome, we have an I clicker loan program, we have list serves that we manage. We have veteran specific programs and opportunities for them. Our staff is composed of 4 work studies veterans, 1 adult learner work study student and Assistant director and a Director. There is a display on the back of our pamphlet showing the diversity of our adult learners. That gives you an overview of our office
· Questions
· Q:Are you looking to fill the ass director position
· A:No not yet because of the fact that it is a part time position
· Q:What have you spent your extra money on the increase in population
· A: Right now we are using the grant money we received two years ago that money is excess money for us right now. And that will go into reserve to help us next year when our grant runs out.
· Topic 3 
· Presentation Athletics
· Speaker: Paul Director of Athletics
· Department: Athletics
· Content: I was once a college student, I had bills to pay. I have been through that drill. I worked my way through college and I understand how important money is to you these days. The competition and what it does for our school and community is. We have three goals, 1 win a directors cup. How are we doing? The more success we have the better we do towards that. Stanford has won the cup multiple times. 3 NCAA Basketball for both our men’s and woman’s team. Academically we graduate 67% of the student body. Almost half of our athletes have a 3.0 or better. Our APR measures in real time the grades and process of our student athletes. The only conference school that is doing better than us is Air Force. How do we help the university?1 increase application, 2 media exposure, 3 connecting with alumni. What do we do for the students? We help with the pride that the students receive. We give free admit ion to the game. We help with positive impact. We help with Grill the Buffs. We hire about 75 students every year. We help students develop their trade and get the connection across campus. We as an athletic program give money back budgetary. We had 353 student athletes, we give out 208 scholarships. Those students are here for athletics. There are 3.6 million dollars coming back to the university. Student fees are going to remain the same. We are not asking for an increase this year. Bottom line for us we appreciate the support and we want to give back to the students in a way that benefits all. A good experience will make you proud of your degree. 
· Questions
· Q: Linda: How do you get student input
· A: We have the faculty rep from each of the colleges and they attend meeting on a monthly basis. We have students in ASCSU that also attend those meetings
· Q:What have you done with the extra money
· A: Nothing yet, it isn’t in the bank yet. This year we’re short football revenue and we will need to patch some holes. We don’t set the fee money aside and put the money in the bank for the end of the year to help next year
· Q:What percent is for scholarship
· A: Our total budget is split 1/3 1/3 1/3. One for Salary, one for operating, and one for scholarships
· Q: Student fees pay your salary?
· A: It doesn’t directly pay for our salaries, but they do help us to cover areas. It will cover salaries is some since
· Q:How many people do you employ
· We employ approximately 80 people

· Do you have work study positions available
· Yes we do, it helps to train students at their trade and we like doing that. 

· If there are holes in your budget how do you fill them

· We put them into reserves. This is one of the first years that we will have to fill holes because of our decrease in ticket sales. We will see how Basketball turns out

· How much money have you brought into the school this year

· We have brought in about 12 million this year

· Business: Student Voice Survey
· We were thinking sometimes the directors have write question. This year we want each liaison to write 2 or 3 questions about your student fee area. This way each group gets an equal group a specific voice. 
· Q: Do you want them yes or no

· A: You can do whatever you would like as a question

· Q: What is our goal

· A: To see if students are satisfies for where their student fees are going

· We have people for the student sustainability center, as a board we will choose what we want to do with that. 

Presentation of New Student Fee

· Speaker: Paul Graduate student

· Organization: Student Sustainability Center

· Discussion

· This university has many ways of approaching sustainability. It is very desperate how the many different directions that the different departments are going to set goals that the entire university works towards. There is no one to hold the university to these goals. CSU does not have a good sustainability plan. Now there is less funding the best way to create a sustainability fund that will help the university set and accomplish these goals. The SSC has tried to bring organization to the sustainability of the entire university. We have very little finding and think that a sustainability fund with a student fee could help us create a sustainability office that can help execute plans. This office is an organizational center who finds out what is going on all over campus and makes the initiatives that are already being set out to help reach their goals. It would bring out student participation. That’s the kind of structure we see coming out of this fund. 5$ a semester would be an adequate fee to go up and help to fund student initiatives as well. As a whole CSU has been doing a lot of Green Impact, but this office would help to sustain those and organize them. It would keep the University Accountable. We don’t have a full set of goals for our Green Initiatives. We need this office
· Questions
· Q: Where would the office be located

· A: This office would be under the president’s office, or administrative office. It would be for every student and not just a specific college

· Q: How are you going to suggest cooperation between departments

· A: That would be something the sustainability coordinator who would have goals set out to keep the university accountable. Their communication would be vital to make progress

· Q: Would it be an advising office

· A: It would be a centralized location where we can go do these initiatives and accomplish these goals. Our three functions would be information about sustainability, coordinating and advising would be another one, and the last would be creating university goals
· Q: Have you gotten student input

· A: We have 20-30 active members right now and we were planning to do campaigning in early spring to get student input. We have our own ideas, but we want to go to students to see what they think is really lacking and see what a realistic student fee would be

· Q: What university department would oversee the building of this office

· A: That is something we hadn’t determined

· Q: Where is the idea to use a student fee for that come from

· A: We had some of our members go to a conference and found that most universities are using a student fee 

· Q: Right now do you send out e-mails to department

· A: No right now our focus is on student awareness. Well students know how the sustainability is going. Right now we are lacking in resources and it is hard to do large functions, but we have done film series and helped students to know about CSU sustainability committee

· Q: How are you going to get everyone together on this

· A: We don’t want to start from scratch on this. We don’t want these departments working on their own, we just want to get everyone together to make things cohesive among the departments. 

· Q: Where will the fee initially be going

· A: Right now we see the fee going to the sustainability office that will fund the director and other small projects. Right now we just want the office in place and later on we will worry about funding large projects that will be much more expensive.

· Discussion and Debate

· The deadline for setting up a new student fee is past, would you like to change the bylaws

· I think it’s a good fee, but I think they need to make more research to get a student fee developed

· I would like to see their proposal to see if it is worth changing the bylaws

· If they don’t have a specific department they are going through

· How do we know that people on campus are going to listen to them

· I’m concerned with students seeing a real return on their investment

· They are in a good starting point, but they are just starting. I feel like they will be really rushed. I don’t think they have the time to finish the process

· I think they are student initiated, but to miss the deadline, they should have had the initiative ready by the time they start this up. I think they are starting too late

· I think they need to talk to more people and get themselves more educated for next year with a more solid set plan

· Some extra time would really do them some good so they can see the whole process

· I think it goes down to how well they put the proposal together. If they work with a very good plan it could be a very good department with reason for a student fee

· It would be a good idea to form a proposal but if it is not up to par to tell them to keep working on it and come back next year

· I don’t think we’re in a good place to redo the bylaws. It also sets a president where people could come in late and without their ducts in a row
· It depends on how important this is to us

· It would be good to encourage them, and tell them to get their stuff together and come back to us again next year

· Do we have enough time to go through all this

· It would be good to get them in contact with the right people to find and administrative office and keep the momentum going

· I think that the timing is a little tight. Really what they would need to do is get their proposal in, besides the fact that it is student supported. I think they need more time to get a good plan set. The fact that they are coming in after the fact makes me concerned at this point. 

· Lets move into a vote

· Steve: Makes a motion to not allow them to submit their proposal right now, but tell them to get their ducks in a row and come back next fall

· Amy: Seconded it

· Discussion and Debate

· Would you like to see a proposal now or would you want them to wait till next fall

· We would want them to move to next fall. 

· In Favor: 10 

· Abstention: 2
· How will we support them?

· We could assign them a liaison to help them figure out their proposal

· Jenny will draft a letter


Conclusion of Meeting
· Jenny: December 5th is our meeting at the Rio we will meet there at 6, If anyone needs a ride let me know. School of the arts, I am currently talking to the director. I think they are going to come next week. We have a meeting next Tuesday All of your final reports are due next Wednesday. All of the requirements of those are in the sheet you received at the retreat.

· Related to that are you alright with bullet points

· Yeah, at the heading put your name and what you are the liaison for. They will be on line and we will also give them to the board. Talk to your director and put the projected increases and such.

· Do you want to do joint reports if you share liaisons, or you can do your own. I will leave that to you all.
