
Student Fee Review Board Minutes

Date: Monday January 24, 2011
Meeting Duration: 4:00 PM - 7:30 PM

Organization: ASCSU

Presiding Chair: Jennifer Babos

Start of Meeting
· Meeting called to order at 4:00 by SFRB Chair Jennifer Babos

Babos: Today we have Tony Frank here to talk to us. Do the board members want to go around and say their name grade and major. 

(Each member of the board stated their name and major)

Frank: I’ve passed around two things. I think what I’m here to talk about is student fee issues for next year. What I have tried to capture on this hand out is student fee increases for next year. As you can see were not requesting any substance changes. The things that usually drive up student fee are salaries and benefits. University operations have done a great job at keeping down utility costs. We’re not proposing increases in these fees and that helps a lot. There are a few other fees in the pipeline. The one new fee that has come forward is one that the institution and administration has supported. We took a look at it and saw that is as something that students supported. We didn’t want other entities to set out to increase student fees without the consent of the administration. So unless you have other questions or concerns that is where our student fee is right now. Let me talk about this. One of the things I have historically done is talk about student fees and the tuition. This year there’s not much to be considered in fees, but I wanted to talk to this group about the overall University budget. We try very hard to tell the Board of Governors the feedback from students. You all represent a group of very busy people and force you to speak on behalf of a constituent group of students who sometimes do not talk about their opinions. I will give a presentation to the board on the February meeting. I will be reminding them that from the time I briefed them from the beginning board meeting will not be changing. It is a chance for me to update them on what the update to the board is. The point of the slide, this will be my 13th year going over budget, this is the typical education general fund and it has changed for the previous year, it explains the general revenues. Cut 30 million dollars from the last year, larger amount than anticipated. Less to deploy within the last year. Additional state cuts (yellow) are still not completely known to us. The state, right now, is looking at how to balance the budget. Whatever the higher Ed. cut is, we get roughly 20-25%. The lower end of what we can expect is going to be roughly 11 million dollar cut for us. If we didn’t raise tuition at all and we didn’t raise state cuts: it is NOT possible. The state expects 36.2 million from us. The final financial changes can take a long time to finalize but hopefully it will happen sooner rather than later (last year they weren’t finalized until roughly June). We are next to last in state funding and there are certain other states that are similar. There are schools that don’t have a medical school but do have a veterinary program; we are 44% below the average of our peer groups. With all of the budget cuts, we have a very nice institution with relatively low tuition and state funding. Over the past 20 years, we get 4% less than we did 20 years ago to educate each student. What has changed is the state line has been dropping, and the tuition line has been going up. State funding has been replaced by tuition funding. The tuition amount has gone up dramatically, causing people to ask why the prices are changing so much while really, the prices are almost the same, it’s just the tuition is replacing the state funding. There are issues about privatizing American higher education, concerns regarding tuition, keeping tuition low. There is the possibility of vertical cuts, which means that some portion of the organization is completely eliminated. What can we stop? Academic programs, liberal arts, business, human sciences? For example, could we stop offering liberal arts completely? It is unrealistic because we would end up losing more money than we would gain because so many of the programs bring in so much of the money in the first place. The highest research programs, such as the veterinary program, even though they are expensive, would be bad to lose because they are an extremely big part of the school and the only programs of their kind in Colorado, if they were taken away, someone would HAVE to pay out of state tuition which would be bad. Over the past decade and a half we have eliminated so many low enrollment programs that there just aren’t very many left. A group of associate deans would be trying to work together to merge colleges and programs and the difficulty of doing so would be more hassle then it would end up being worth in the end. Could we actually try and lower the enrollment levels? Could we lower extracurricular or the general University infrastructure? Conclusion: no vertical cuts, the harm that would be done to the university would be too great and would cause more damage in the end then good. Then there are the horizontal cuts: greater cuts in the administration then cuts in education. With 30 million dollars in cuts, there has been a loss of 5% of the work force because we are going on to our 4th year with no pay raises. We are still within a hiring freeze. There has been the workforce reduction and we have been able to accomplish this without having to lay off too many people. The quality of the institutions and its faculty is improving which is good. Around the 5% reductions, people become concerned with retention and graduation rates. There are concerns with the workload and retention and morale issues. The risk with a mobile workforce is the loss of the best and most mobile workers because they see the grass is greener somewhere else and losing some of our best workers is something that we want to avoid. If employee morale is low, then the families aren’t going to want to consider CSU as much because they only see negative. If we are looking at the 10% reductions, we might lose up to 25,000 seats in liberal arts alone with the 10% decrease. Laboratory contact time is lowering a lot. GT pathways: being in line with the GT pathways is very difficult. Then graduate programs are such a critical part of the reputation that CSU carries and that reputation would be dramatically changed if we closed any of those programs. STEM teacher programs can’t happen with a 10% reduction. There would be a 3.5% decrease in faculty which is a HUGE decrease in a year. Would lose over 100 faculty jobs which is on top of the over 2% that we have already lost. We do not recommend over 5% cuts. Not vertical cuts and only 5% cuts within the horizontal cuts areas. The take home message is when you compare ourselves to other institutes, we have very affordable tuition and there is room for it to go up. But, some colleagues will choose to go to a cheaper institute with raised tuition. Despite the fact that the tuition is going up, the enrollment is still increasing, the 1st generation student amount is increasing, and so far, increases in tuition hasn’t caused so much change that it would be bad to raise it. Given what is happening around the country with tuition (huge tuition raises), and given the cuts that we have available, raise of tuition is the best, least harmful thing for CSU in the short term. I would like to close with this, the real issue with land grant universities is that it can’t just be about access to anything. You can get a less expensive education somewhere else, but what they are about really is the access to the entire university, it is the access to the entirety of the education. Even though it may be more expensive with the tuition, we can’t just lower the value of the student’s education. Even though we may have access, I will have harmed the value of the education and the school in general. But we have to remain the quality of the facilities. The best thing to do is to increase the tuition and it will likely cost 20% more than it did in the previous year. This is a significant increase, I won’t deny that but looking at all the programs and which programs students enroll in, we can see tuition will increase to 20% in a years’ time. I don’t know the right answer, I hate having to consider that kind of tuition increase but it seems that there may not be another way. The worst thing would be if the increase is activated by the board and no one had any idea that this may be happening. If we close the credit hour gap from 10 to 12 we have to do it for everyone on and off campus and the total cost would probably go up a total of 3%. There are legislators that say to raise out of state by 10 or 15% but that would likely decrease the amount of students.

Frank: there are a variety of ways you can package the programs, for people who are already receiving financial aid, they will continue to get the financial aid and it should go up with the tuition and for the people who are on the cusp now, the amount of financial aid will also go up. There will be the people who might be on the cusp when the tuition is raised but their tuition will have to go up anyway.  
Moranda: The dean’s estimate is 10% and when the dean is faced with that budget loss, she has to look at what she physically can cut and we may be losing seats in each section which is where the 25,000 seat loss may be coming from.
Frank: Not that we won’t take certain sections and change the faculty, but it’s also not to say we won’t increase class sizes, if we lose an instructor, there will be a larger class size but then there is the issue of places to teach the larger class sizes. If the dean of vet-med comes in and says that if you get rid of his/her program, then they will close the vet hospital, that doesn’t work, that isn’t something that can be taken into consideration.
Steve: As we put more tenured faculty into teaching programs does that change the number of research faculty?

Frank: Not so far, no.

Steve: How will funding impact our ability to support new students? Cutting TA’s will affect the classes being taught by them.

Frank: 42-48% taught by tenured faculty. 

It’s not that everyone else is teaching with tenured faculty, it’s that we have mobile faculty who can go and teach somewhere else. 

Moranda: It’s not that faculty are not wanting to teach it’s that they want to know how much time they will be given to do research that they can in turn bring back to the students.

Frank: It is not that any of these teachers don’t want to be teaching. They love being educators in the field but if they are given extra classes, they don’t believe they can keep the same quality of teaching they have with the fewer amount of classes.
Steve: (about shop classes within mechanics) There have been many kids stuck into single semesters of shop classes and they need that extra time in the shop but without the TA’s, are there insurance concerns bringing volunteers in so the students can have the extra time working in the shop?

Parsons: No insurance concern as long as they are employed by us. But that doesn’t mean there isn’t risk. More concerned about general risks than insurance, we are covered.

Frank: We will continue to cut funding to administration until something happens and those cuts were taken too far in the specific area.

Frank: You are asking your customers to pay more and then telling them that the quality is lowered.

Steve: outreach towards the student population

Frank: Keep the students involved as much as possible. We want them to be able to go to their elected officials with ideas and questions but definitely be sure that they are involved. 

Frank: My perspective: is that once we get past that, we are so low in terms of state funding, that no matter what, they (tuition and fees) will have to start going up since the state funding is dropping.

Moranda: Stay informed, be informed. Sometimes the direct method is more effective

Eric: Have you spoken with the other large institution to our campus (CU Boulder) about this and what are they doing?

Frank: CU Boulder has some advantages and some challenges that we don’t face. Their tuition is higher than ours. Colorado universities are limited to 45% non-residents and that percentage has gone down and up but CU Boulder has pushed that all the way to the 45%. We have 18% for non-residents and the 45% brings in much larger numbers of revenue. It is my understanding that their board says that they don’t believe they could support a tuition increase of over 9% especially with international students. They aren’t trying to raise the tuition very much if possible. 

Moranda: They rely on state funding

Eric: What is their funding compared to ours?

Frank: Theirs is a lower percentage but not much lower than ours specifically. 
Moranda: There are some indications that they amount that goes to Boulder is lower. 

Johnson: If you want more specifics, I have them, just not at the moment

Frank: For a Colorado resident, we will still be a significant amount lower then Boulder even with a tuition raise. 

Eric: How is what we do going to change into the future?

Frank: One is a simple business motto perspective; that public universities used to be able to say that if you don’t like it go somewhere else. The silver lining of enrollment is that we have begun paying more attention to the voices and opinions of the students who are paying the tuition. This group will likely only get more important. CSU has always done a good job trying to allow students opinions on where the funds should go and student fees are allocated by the students, allowing students to be actively involved in where the fees are going. 

Moranda: Also, we have been doing a pretty good job already, but the separation between what student fees pay for and what tuition pays for. It’s important to make sure that they remain separate even with the tuition rising. It’s important for there to remain clarity between the two. 

Frank: When budgets come up, people ask the president how the students feel about it. It’s a challenge, how do we get a greater student opinion on where these fees are going.

Tim: state auditor, would you see this board disseminate and become more based on technology?
Frank: If technology is the way to go then I am all for that but I believe in more direct voting. It is, though, easy for us to not have enough information as individual voters to make educated decisions. You know a lot about the budgets but how do you take the info and make it something that you can tell people and make them actually understand.

5:25pm- END
